CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CAP THOAT NUOC Poc 1ap — Tuw do — Hanh phic
BINH PHUOC
Nguoiky: CONG—
Ei}? ?HP%%N /TTr-BPW-HDQT Binh Phuoc, ngay  thang 3 nam 2019
NUGC BINH
e TO TRINH
anhctnbp@gmail. Vé viéc thong qua chién lwge, muc tiéu trung han

ciia Cong ty Co phan Cép thoit nwéc Binh Phudéc giai doan 2019-2021

Kinh giri: Pai hoi dong ¢ dong.
Can ctr Luat doanh nghi¢p 2014;

Cin ctr Diéu 18 t6 chirc hoat dong Cong ty Co phan cép thoat nudc Binh

Phudc sira ddi, bd sung dd duoc Dai hoi dong cd dong thong qua ngay
22/11/2018;

Cin clr cong van s6 370/UBND-TH ngay 14/02/2019 cia UBND tinh vé
viéc phé duyét K& hoach tai chinh nam 2019 cta Cong ty c¢6 phan cap thoat
nudc Binh Phudc;

Cin cir chi truong ciia UBND tinh vé viée chép thudn dau tu cac cong
trinh trong giai doan 2019-2021 cta Cong ty cO6 phan cap thoat nudc Binh
Phudc;

Cin ¢t tinh hinh thuc té va chién lugc, muc tiéu phét trién ctia Cong ty,

_Hoi qéng quan tri Cong ty cd ph?}n cap thoat nuéc Binh Phudc trinh Pai
hoi dong c6 dong thudong nién 2019 chién luge, muyc ti€u trung han cua Cong ty
giai doan 2019-2021 nhu sau:

1. Sit ménh, tim nhin, gia tri c6t 15

a) St ménh

Chung t0i ty hao dem dén san pham nudc sach cho cudc song trén qué
huong Binh Phudéc.

b) TAm nhin

Chung t6i ludn kién tri muc tiéu 1a nha cung cip s mot cac san pham vé
nudc trén dia ban tinh Binh Phudc, dén nam 2021 doanh thu dat trén 85 ty dong,
dich vu uy tin,chuyén nghiép.

¢) Gia tri ¢t 15i

BPWater luén coi con nguoi la gia tri c6t 16i quan trong nhat. Chiing toi
khong ngung tim kiém, ddo tao va phat trién nhirng cong sy ludn ludn cham chi,
can man, nhiét tim, khong ngimg hoc hoi, phan dau bat chap moi thir thach, sin

sang vuot qua moi khé khan, 1am vi¢c vi dam mé, song cé ly tudng, duoc hd trg
boi1 quy trinh lién tuc cai tién, dugc thuc day boi cong nghé dot phé va luon phan
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g nhanh v6i moi thay doi, phat trién toan cau.

2. Muc tiéu

a) Cac chi tiéu san xuat

.n Ké hoach
STT Chi tiéu PVT Egl‘-:’lczl:)‘fg‘
Nam 2019 Nam 2020 Nam 2021
I | Cac chi tiéu san xuat
1 | Nudc may san xuét m® | 8.765.519 | 8.761.000 | 8.480.017 | 8.780.126
2 | Nuéc may thuong phim | m® | 6.959.822 | 7.085.000 | 6.826.600 | 7.112.290
Ty 18 thét thoat binh
3 | quan % 20,6 19 19,5 19
o Pong
4 | Lip dat ddng hd mai hd 5.027 2.000 2.000 1.500
Khé1 phuc khach hang
5 | st dung nudc KH 0 2.600 600 500
1 Cac chi tiéu tai chinh
\ Tri¢u
I | Tong doanh thu dong 81.236| 79.501| 80.339|  85.304
2 . Triéu
2| Tong chi phi dong 81.149|  77.533| 77.944|  80.812
3 | Loi nhuan truéc thué | LLeU
1 mhugn trrge thue dong 87 1.968 2.395 4.492
R Triéu
4 | Nop NSNN ddng 6.367 7200|  7.065 7.635

Nguyén nhan diéu chinh cac chi tiéu trén:

Theo Gidy phép khai thac, sir dung nuéc dudi dat (gia han va didu
chinh lan I) s6 48/GP-UBND ngay 16/6/2016 ciia UBND tinh theo d6 Cong ty
cd phan cap thoat nudc Binh Phudc chi duoc cip phép khai thac, sir dung nudce
dudi dat tai KCN Minh Hung III, 4p 3b, x4 Minh Hung, huyén Chon Thanh,
tinh Binh Phudc dén 16/6/2019.

Do d6, khi xay dung ké hoach SXKD nim 2019, Cong ty chi xac dinh cac
chi ti€u tai chinh cua Xi nghiép Minh Hung III 6 thang dau nam 2019. Vi vay
ma chi tiéu san lwong nudc san xuit, Tong doanh thu, chi phi déu giam. Cac
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nam 2020, 2021 ciing diél} chinh do khong dua cac chi tiéu san xuat ciia Cap
nude Minh Hung 11T vao ké hoach SXKD cua Cong ty trong ndm 2020,2021.

b) Pau tu xay dung co ban:

- Cong trinh ning cip nha may cp nuoc Pdng Xoai cong sudt tir
20.000m’ /ngay dém lén 30.000m S/ngay dém véi tong du toan dau tu 1a 35 ty
ddng tir ngudn von ty ¢ va von vay. Thoi gian thue hién tir 2019-2021.

- Cong trinh ning cép nha may cap nudc Phudc Long cong suat tir
6.400m’/ ngay dém lén 10. 000m’ /ngay dém, voi téng dy toan dau tu 1a 14.858
triéu dong, tir ngudn vén ty c6 va von vay. Thoi gian thuc hién du 4n 2019-2021.

- Nang cong sudt tram bom ting ap 1, tram bom ting ap 2- thi xa Phudc
Long cOng suat tur 2.000m’/ngay dém lén 5.000m’/ ngay dém. Vi tong du toan
1a 2.650 tri¢u dong, thoi gian thyc hién dy 4n 2019-2020.

Kinh trinh Pai hoi dong c6 dong xem xét va thong qua.

Noi nhin: TM. HOI PONG QUAN TRI
- Nhu trén; CHU TICH
- Luu: VT, HBQT.

PO VAN PHONG
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